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Haji Isam's Share Pledge, Part III: Mandiri Clarifies,
Concentration Replaces Collateral as the Key Risk

BMRI disclosed an IDR40tr facility to Jhonlin Baratama, of which IDR17tr has been
drawn

In its 26-Oct-26 response to IDX's follow-up enquiry, BMRI disclosed that the credit facility
extended to PT Jhonlin Baratama carries a limit of IDR40tr, of which IDR17tr has been
utilised. The facility is earmarked for capex and financing needs of Jhonlin Group's coal
and coal-related businesses. The drawn amount is below the IDR26.1tr BYAN transaction
value we previously assumed, suggesting the acquisition was not fully funded by this
facility. When IDX asked directly whether the facility is used for businesses run with BYAN,
BMRI did not give an explicit answer, citing only Jhonlin Group's coal and supporting
businesses.

The structure is conservative, but the collateral buffer is thin after the Oct sell-off

BMRI stated that repayment capacity is assessed solely on cash flows from Jhonlin
Group's existing coal operations, with sensitivity tests on coal prices and production.
BYAN dividends, the centrepiece of our Part II note, therefore represent upside rather
than the bank's base case. The facility includes a sinking fund, pledged company
accounts, independently appraised non-share collateral, and a mechanism requiring
additional collateral or an unscheduled paydown should coverage fall short. BMRI stated
that coverage is maintained "at the 150% level", based on the one-month intraday low of
JARR and PGUN. POJK 40/2017 caps share collateral at 50% of market value at signing,
though BMRI has not disclosed whether the same haircut applies. The one-month lows
(JARR IDR2,120 and PGUN IDR6,850 on 16-19 Oct-26) value the pledged shares at
IDR53.3tr, versus IDR64.0tr at the 26-Oct-26 close. Assuming coverage is measured
against the full IDR40tr limit and shares are recognised at 50%, this implies at least
c.IDR33tr of non-share collateral. At that minimum, a renewed fall below the 19-Oct-26
lows, c.17% below current prices, could trigger a top-up, which in practice would likely
first constrain drawdown of the remaining IDR23tr.

Liquidation risk recedes, but concentration risk rises

The disclosure largely validates our Part II view that the transaction is less detrimental
than the pledge headlines implied, with BMRI's structure and sole-lender position
mitigating forced-selling risk. However, an IDR40tr limit to a single group is materially
larger than the c.IDR26tr exposure we had assumed. Against bank-only Tier 1 capital of
IDR249.9tr in 9M26, the drawn IDR17tr represents 6.8% of Tier 1, rising to 16.0% if the full
limit is utilised, or 64% of the 25% LLL for non-related borrower groups. Should BYAN's
IDR6tr facility and JARR's existing loans be aggregated within the group following
Jhonlin's 30.25% stake, group exposure could reach ¢.19% of Tier 1, or c.77% of the limit.

Capital constraints limit further headroom; we remain bearish on BMRI

BMRI's room to expand this headroom is limited. Assuming consensus FY26F net profit
of IDR57tr, a 75-80% payout including the IDR6.2tr interim dividend paid on 2-Oct-26, and
a bank-only run-rate profit of cIDR14tr per quarter, we estimate Tier 1 capital would
return to only IDR246-249tr by Jun-27 after the final dividend. That is at or below its 9IM26
level, as nearly all organic capital generation is distributed. BMPK headroom to the
Jhonlin Group would therefore stay at a narrow c.IDR13-14tr, while a full drawdown of the
facility alone would shave c.50bps off bank-only CAR. Combined with tight liquidity and
rising CoC against a record-low LLR ratio of ¢.2.4%, this leaves BMRI with little room to
sustain both a high dividend payout and robust loan growth. We maintain our bearish
stance on BMRI, and will monitor the pace of drawdown, any disclosure on BYAN's role,
and BMRI's FY26 payout decision.

Analysts who prepared this report are registered as research analysts in Indonesia but not in any other jurisdiction, including the US.
Please see analyst certifications and important disclosures & disclaimers in Appendix 1 at the end of the report.
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Figure 1. JARR share price (IDR2,120 was the lowest in the past
one month)
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Figure 2. PGUN share price (IDR6,850 was the lowest in the
past one month)
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Figure 3. BMRI bank-only T1 capital and LLL headroom to
Jhonlin Group

Source: Mirae Asset Sekuritas Indonesia Research

Figure 4. Market value of JARR and PGUN shares pledged to
BMRI vs top-up threshold
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Notes: Daily values computed from 15-minute last-price data (7.998bn JARR and 5.300bn
PGUN shares pledged), which may differ slightly from official closing prices. Thresholds
assume 150% coverage against the full IDR4Otr limit with shares recognised at 50% of
market value; the tight scenario assumes the minimum non-share collateral of IDR33.4tn
consistent with BMRI's statement.
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Figure 5. BMRI P/E band (6.1x 12mfwd P/E, STD-2.3 10-yr avg) Figure 6. BMRI P/B band (1.1x 12mfwd P/B, STD-1.8 10-yr avg)
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